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Komatsu in the Middle East:
Solutions that Drive Development

Kuwait stands at the crossroads of tradition and
transformation -anationinvesting boldlyin infrastructure,
energy, logistics, and urban development. At Komatsu,
we view Kuwait as a strategic partner in the region's
long-term progress, and we are proud to contribute to
its future with cutting-edge technology, reliable support,
and deep-rooted engineering expertise.

From large-scale earthworks and ports to complex
industrial sites, Kuwait's projects demand more than
machinery - they require intelligent, durable, and high-
performing solutions that can thrive in the toughest
conditions. This is where Komatsu brings real value:
through smart construction tools, precision fleet
monitoring via KOMTRAX, and a global commitment to
safety, sustainability, and innovation.

Our long-standing partnership with Dar Alhai, our
distributor in Kuwait, has been instrumental in delivering
these solutions with precision and care. Now in an
exciting phase of expansion, Dar Alhai continues to
strengthen its capabilities - building new facilities and
deepening technical expertise to better serve Kuwait's
evolving needs. Their local insight, combined with
Komatsu's global resources, ensures customers receive
not just equipment, but complete support - from tailored
training to responsive service and rapid parts availability.

Regionally, Komatsu Middle East remains a vital support
center for Kuwait and beyond. From our training and
demonstration facilities to our regional parts distribution
and stock operations, every element is built to reduce
downtime, enhance productivity, and empower our
partners to achieve more.

As we look ahead, Komatsu remains committed to
developing technologies and services that elevate
performance and contribute to a more sustainable
future. We are proud to stand beside Kuwait and our
trusted partner Dar Alhai - helping to shape not just
infrastructure, but progress.

Together, we build what matters. And with every project,
we lay the foundation for the next generation.
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Charting a Future Beyond Oil

Kuwait Vision 2035, also known as “New Kuwait," is
the country’'s long-term strategic framework aimed at
transforming Kuwait into a regional leader in finance,
commerce, and culture by the year 2035. The vision
reflects a bold national ambition to diversify the
economy, modernize infrastructure, and enhance the
overall quality of life for citizens and residents.

As the country shifts focus from oil dependency to
sustainable development, Vision 2035 places real
estate, logistics, and infrastructure at the forefront of
economic reform.

Massive investments in urban expansion are creating
unprecedented demand for high-performance
construction machinery.
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Vision 2035 also reflects a strong commitment to
environmental sustainability, with initiatives promoting
clean energy, smart mobility, and green urban planning.

For Komatsu and its partners, this is a strategic moment
to support the nation's ambitions by providing robust
machinery, technical innovation, and localized service.

The interviews featured in this special issue offer
firsthand insights from key stakeholders and partners
who are actively involved in Kuwait's transformation.
They highlight how Komatsu's advanced machinery,
smart technologies, and localized service capabilities
are not only meeting current demands but are also
uniquely positioned to meet the scale and complexity of
Kuwait Vision 2035.
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Dubai Stock Operation
The Spirit of Monozukuri in the Middle East
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At the heart of Komatsu Middle East's operational
excellence lies the Dubai Stock Operation (DSO), a key
regional logistics and machine preparation hub rooted
in the spirit of Monozukuri-our enduring commitment to
craftsmanship, quality, and continuous improvement.

DSO plays a crucial role in maintaining Komatsu's
strong market presence by ensuring faster delivery
cycles and optimized inventory control. It enables
seamless coordination with manufacturing plants and
regional partners, helping us respond more efficiently to
customer demand and changing market conditions.

Strategically located in Jebel Ali Free Zone, DSO is more
than a distribution point; it is where Komatsu machines
begin their final transformation before reaching
customers. Through rigorous pre-delivery inspections,
minor customizations, and quality assurance checks,
DSO ensures that every unit meets Komatsu's high
standards and adapts seamlessly to local market needs.

The DSO team embodies Monozukuri by taking pride
in each task-whether it's inventory management,
coordination with factories, or preparing machines for
shipment across the MENA region. Their attention to
detail and proactive approach are key to reducing lead
times, enhancing operational efficiency, and exceeding
dealer and customer expectations.

In a region where speed, reliability, and precision are
vital, DSO plays a critical role in strengthening Komatsu's
reputation. By infusing our logistics operations with the
philosophy of Monozukuri, DSO ensures that quality
is not only built into our machines-but also into every
process that supports them.
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Dar Al Hal
The Authorized Distributor
in Kuwait

The Strategic Force in Kuwait

Dar Alhai (DAH) has emerged as a transformative force
in Kuwait's industrial and infrastructure landscape. As
the authorised distributor of Komatsu, DAH combines
global engineering excellence with deep local insight
to power the nation's most ambitious projects - across
sectorsincludinginfrastructure for mega projects, roads
and highways, oil and gas fields, housing developments,
marine works, mining operations, and other large-
scale developments. In addition, DAH offers also a
comprehensive range of forklifts and material handling
equipment, supporting the logistics, warehousing, and
industrial sectors with efficient and reliable solutions.

Thisisnotatypical equipment supplier. DAH stands apart
by delivering precision-engineered solutions tailored to
Kuwait's most demanding operational environments. Its
offeringincludes cutting-edge machinery, fully equipped
service centres, and a team of highly skilled engineers.
Complemented by 24/7 mobile units, these resources
ensure maximum uptime where it matters most - on the
ground. With Komatsu-certified technicians, rapid parts
availability, and remote monitoring via KOMTRAX, DAH
guarantees machines deliver peak performance with
unwavering reliability.

DAH plays an important role in Kuwait's oil and gas
sector by providing strong, reliable machines and
trusted support. From digging pipelines and preparing
sites to expanding facilities and doing maintenance,
Komatsu machines are made to handle the tough jobs of
the energy industry.

To further empower its partners, DAH also offers flexible

financial solutions designed to support customers in
acquiring the right equipment without compromising
their cash flow. Through tailored financing plans,
leasing options, and partnerships with leading financial
institutions, DAH enables contractors and developers to
scale operations confidently and sustainably.

But DAH's impact goes beyond equipment and
engineering. With a new state-of the-art Komatsu-
standard facility underway and ongoing investment
in young talents and workforce training across Japan
and Dubai, DAH is shaping Kuwait's future by building
capability-not just infrastructure.

Every partnership forged, every machine deployed, and
every technician trained reflects a singular mission: to
be the most reliable, strategic ally in Kuwait's growth
story. With DAH, customers gain more than equipment
- they gain an edge.

The interviews in this issue are compelling testaments
to DAH's pivotal role in shaping Kuwait's industrial
future. Each one captures the deep trust and
transformative impact DAH has on its clients and stands
as a powerful endorsement of the unmatched expertise,
steadfast support, and lasting value DAH brings to
every partnership.

With DAH, customers gain
more than equipment - they
gain an edge.

Oldhie GSlgd (1 lo Gla_20 Cuoaid Wg diluall Jlacl L]
st Ggyb Luundl Lo 8Ll £lad

J..cl.u.uAJ),obewuﬂl)ldpw(ﬂldiuuwu)mwg
Aol L,Lc).ule 099 dwlioll Ulasadl clisdl Lle Vo=
OlS)—dg .)4.>LaJ| UhlSg danxs Jgoi bhhs> JU> (o dusd]
Odoliod) L=l Hlo auid (Jal=dl 0de Juadig Buily ddlo Gluwwgo go

’ Aolaiwlg dat pellacl Glai gawgd oyshollg

Slinio Wls afid 3] tduvaiglly Wlasoll jolsi Gl Aol e
Hloiiwdl Juolgi Lasd daal el g wilogS jule Lle¥ (889 asu>
olgoll duoily duewwgoll dudl ohi e CugSll Jubi wo (9
(299 QLI L8 Woy0loS) doudin Ly goly il L] il
elgu 4> Lle dunndally o Luwi¥l pohi Gabs el guss Lo

po—u Luiigo USg ool AT USg (21 )l Londsd &1, Js
dibgige Yl Lol ueSi ol 8 L) pussy Lail Lol L8
Qa3 (1510 @08 duibgll duoiill 8y uo O duxiilyi wlg
Ll piwly Wlilas 8985 ¢aumuiSy J douuxd Olise Lle closll

498 Aol di> Wlslgss dusdl 13 8 8janll OMWliall JS_ide
Judtino rolo piy L8 L2110 auali sl yeadl youll e
ozl yililg dicasl 4ol wuzy Lo US .CyoSl 9 deliall
8l Bl 130l JS_ivig dlgillac u) 45yl asfus dI
L)1 edwal Ll doluiwall dosdlly (ull peallg oy yall
’ : Aoasei dSlyd Js I

e sMasdl Juazy 3 ()10 2o
BgaT HouwiSy I (uw=d Uluso
Ul yiwlg Wkdoe

=V EIR
om0l JSoJI

ST 9 ducnail il Sguil]

Souidly eluall aguirall (8 duuud 89aS (DAH) Lol 1o
9—wilogS Wlusod voisoll &Jg_aJl loidasg .CgSJl dgo L,B
48801 48,20llg ol —uwdigl! xadl o 21 510 g oo
a5 8 Lol ianl (0, Lol Lao s el Goud! Olilhiioy

&) iito loloc O¥lvo Joitdg DM 9 I>gab )Ll ,is]
Jod>g syl §hllg Gl Ol iy dasuall du=dl il
oyl JUacBlg S udl O saxall pohig L sllg baill
651 635 gline Wil I dbasall o)lgell zhixiwl Gllacg
ol degazo Lol )l padi wlld ] d8LoRL . @laill dswlg
Sloasdl Glelad pcuy Lo wlgall dglio Glasog GL =Sl o
d8gigog A&S Jo > JUS> oo delually (o jxilg duiwsgll

Wjied o MUIMI..\JJQJL,LCLPJUIQULA»)_@.@X
L_JL;qut_n_Q;oh‘luLJ MMwmdg_prm
ddle Uluso :doSiall lpioghio Joidg .CugSJl L,swl
83501 693 (rwigall (0 G139 Syohio dos 1 S1pe duiall
deludl)lae Lo dlbiie diluo Wlaxg lpildloc peui LoS .dd el
Alawod| glgall O dduse il ol Olgiue L,.Lcl oleual
bl ghdl 599 91539 (o auilogS (ro (aine puid 3925 gog
u.zJI)I..\U.oJaJ(KOMTRAX L;am);.c..xmu.cwl)dl Oludig

Aslaiedl U)o u:anJ Ulusol) Wlidswl AN

uéJLé.Hg b.é.dIELbéus U)QM I)90 (DAH) =1 )l Sy, asli
umusp.cogo:LoSchLchthbkgg_udl..Ug,.)dbwu.ug&]l
Xg:ogg‘uhwlqy.wgu |)9)40(85|9AJ|)J.%J9 t_quJXI)bU.ols:..U

Eng. Yahya Mahmoud
Alkhalili

General Manager



La'Ala Al-Kuwait & Komatsu:

Engineering a Sustainable Tomorrow

In the heart of Kuwait's boldest and most visionary real
estate development-Sabah Al Ahmad Sea City-La'Ala
Al-Kuwait Real Estate Co. is setting new benchmarks for
sustainable urbanliving. Atthe core of thistransformative
effort lies a strategic alliance with Komatsu and its
local dealer, Dar Alhai, a partnership built not only on
trust but on a shared vision of progress, durability, and
responsible growth.

Building a Legacy Together:
Why La'Ala Al-Kuwait Chose Komatsu to
Power Its Boldest Vision

We sat down with Ahmad Fikry, Workshop Manager at
La'Ala Al-Kuwait Real Estate Co., to explore how their
alliance with Komatsu and its local dealer, Dar Alhai, is
powering one of Kuwait's most ambitious infrastructure
ventures-Sabah Al Ahmad Sea City.

‘Creating Value Together” Shared Values,
Shared Vision

When asked why Komatsu stood out, his response was
instant and unwavering: “Komatsu's commitment to
sustainable engineering and long-term performance
is perfectly aligned with our own values,” Fikry shares.
“Their machines don't just complete the job-they deliver
lasting impact with minimal environmental footprint,
which is essential for a project of this scale and vision.”

This was not about selecting a supplier-it was about
securing a partner with the foresight, innovation, and
resilience to match La'Ala Al-Kuwait's ambitions.

Founded in 1991, the company has built a reputation for
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Eng. Ahmad Fikry

Workshop Manager
La'Ala Al-Kuwait
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La'Ala Al-Kuwait

Foundations for the Future

Founded in 1991, La'Ala Al-Kuwait specializes
in large-scale urban and marine development,
overseeing everything from land reclamation
and infrastructure to residential, commercial,
and leisure facilities. With a commitment to
long-term, sustainable growth, La'Ala Al-Kuwait
plays a key role in shaping Kuwait's modern real
estate landscape.
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visionary real estate development, and Sabah Al Ahmad
Sea City is its defining achievement: a city sculpted
from the sea, designed with integrated infrastructure,
sustainable urban planning, and environmental balance.

“In the heart of this transformative journey, Komatsu
plays a pivotal role” Fikry emphasizes. "We're not
chasing short-term gains. We're building a city for
generations to come. Every decision we make must
reflect that responsibility-and Komatsu meets that
standard without compromise.”

La'Ala Al-Kuwait isn't just building a city; it's creating a
blueprint for sustainable living. This long-view approach
demands partners who are equally future-focused,
and according to Fikry, Komatsu fits the role precisely.
"They're not just a supplier. They're a strategic partner
in building the future.”

A Partnership Built on Presence and
Performance

The collaborative spirit extends well beyond machine
delivery. From the initial planning stages to post-delivery
support, Dar Alhai has maintained a hands-on presence
on-site. They were practically stationed with us,” Fikry
recalls with a smile. “They weren't just selling equipment;
they were customizing solutions, making sure the specs
matched our 20-hour-a-day operations.”

“"And their support hasn't stopped at delivery. Even
beyond the extended warranty, they remain fully
engaged. They've assigned a dedicated engineer who
has his own office on-site and operates like a true

“And their support
hasn't stopped at
delivery. Even beyond
the extended warranty,
they remain fully
engaged.

member of our team. On many days, he's the first person
| call-before anyone else.”

Unmatched Support, Measurable Results

When asked to rate Komatsu and Dar Alhai's support
compared to other brands, Fikry doesn't hesitate: “It's a
10 out of 10-truly unmatched.”

Beyond presence and responsiveness, what
stands out is the team's continuous drive to
improve. "They're even learning Japanese to better
understand manufacturer documentation,” he adds.
“That level of dedication says it all.”

Sabah Al Ahmad Sea City

Location: Al Khiran

Total Area: >93 km2

Up to 250,000 residents upon full completion
>270 km of new shoreline

>180 km of developed beaches

Environmental Achievement: Built by

excavating saline desert land
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PC400-8R
270 kw/362 HP

GROSS HORSEPOWER

41,740 kg

OPERATING WEIGHT

1.9-2.8 m?

BUCKET CAPACITY

PC450-8R
270 kw/362 HP

GROSS HORSEPOWER

43,320 kg

OPERATING WEIGHT

1.9-2.8 me

BUCKET CAPACITY

PC500LC-10R
270 kw/362 HP

GROSS HORSEPOWER

49,400 kg

Smart Engineering Proven on the Ground

Komatsu's impact isn't just relational - it's operational.
Fikry highlights several standout features that have
delivered real business value: "We ran productivity
tests against several competitors before finalizing
the deal - Komatsu came out on top in terms of output
and reliability.” This level of superior productivity is
matched by operator satisfaction: “The cabin design
and ergonomics are second to none. Our operators
actually enjoy using the machines, which is rare in our
field.” Longevity and dependability further underscore
Komatsu's value: “We still run Komatsu machines from
2007 and 2008. That wouldn't be possible without
consistent parts supply and robust machine design.”
And when it comes to after-sales support, Komatsu sets
the bar high: "Having a resident engineer embedded in
our team, every day - that's a level of service that's hard
to find."

Shaping the Future

For a company building a city meant to last for
generations, every decision must align with a vision
of excellence and sustainability. La'Ala Al-Kuwait's
partnership with Komatsu is a case study in what
happens when engineering precision meets operational
dedication.

In every sense, “Creating Value Together” isn't just a
Komatsu motto-it is a living truth on the ground in Sabah
Al Ahmad Sea City. From durability to innovation, from
support to shared vision, this partnership exemplifies
what's possible when two forces unite around purpose.
The resultisn't just construction-it's legacy.

“In Komatsu and Dar Alhai, we've found more than
machinery-we've found partners in progress,” Fikry
concludes. “Together, we're not just shaping the land.
We're shaping the future.”
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2.5-3.5m:

BUCKET CAPACITY
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KOMATSU

Creating value together Heavy-Duty Excavators

Robust Construction Engineered for Extreme Workloads

12



q :

Since its founding in 2006, Arizona National Company
has emerged as a key player in Kuwait's construction
and infrastructure sectors. From its early days working
alongside the American Army on modest projects
to executing one of the region's most prestigious
motorsport facilities, Arizona National has consistently
demonstrated agility, innovation, and excellence.

An interview with Eng. Bashar Othman explores the
company's growth, landmark achievements, and how its
enduring partnership with Komatsu and its local dealer
Dar Alhai has helped propel them into a new era of
construction.

Engineering Ambition:
From Asphalt to Formula One

Arizona National's journey began with a dual focus:
asphalt production and infrastructure development for
roads and buildings. “We started small,” Bashar recalls,
“but over time, we expanded our footprint across
Kuwait."

A defining moment came in 2017, when Arizona National
was awarded the Kuwait Motor Town Formula One circuit
project. “It was a unique and technically demanding
challenge,” he explains. "Every millimetre mattered, and
we had less than a year to deliver.”

Completed in just 11 months, the track remains a
benchmark for engineering precision in the region. “We
were dealing with Formula One's European standards
and rigorous supervision. It required an entirely new
level of accuracy-less than 1% margin of error.”

This transformative project elevated Arizona National's
standing throughout the GCC and Middle East,
showcasing their capability to deliver complex, high-
profile developments under extreme time pressure.
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Eng. Bashar Othman

Arizona National
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Arizona National
Powering Progress

Arizona National's Rise

Arizona National is a Kuwaiti-accredited civil
engineering company specializing in construction
services and industrial manufacturing. Recognized
as aleader in transportable asphalt plant solutions,
the company plays a vital role in supporting
Kuwait's road and highway infrastructure.

Driven by a commitment to innovation and
sustainability, Arizona National General Trading
and Contracting continuously advances asphalt
manufacturing to meet the growing demand
for durability and climate resilience in modern
infrastructure projects.
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Meeting the Challenge: Shifting to Advanced
Construction Methods

One of the critical transitions Arizona National faced
during the Formula One project was shifting from
traditional methods to automation. This shift marked a
significant internal transformation, especially in heavy
equipment operations.

“"We had to retrain our team and adopt an entirely new
mindset,” says Bashar. “That's when Komatsu entered
the picture in a very meaningful way.”

With Dar Alhai's support, Arizona Nationalwasintroduced
to Komatsu's advanced automation technologies. “They
didn't just deliver machines-they educated us. They
explained how automation could enhance efficiency,
reduce fuel consumption, and improve operator
performance. It was a game-changer.”

A Strategic Partnership Rooted in Trust

While Arizona National has worked with Komatsu and Dar
Alhai for over two decades, the relationship deepened
significantly over the past ten years. “We shifted from
transactional buying to a strategic partnership model,”
Bashar explains.

oday, Dar Alhai is involved from the earliest planning

stages-advising on machine selection and supporting
Arizona's transition into newer, more sophisticated
technologies. "They help us identify the right equipment
for each site based on capacity and performance
requirements. That guidance has become crucial for
meeting our timelines and budgets.”

Their role becomes especially vital during peak
construction phases. “This is when everything
converges-logistics, manpower, deadlines-and
that's when Dar Alhai steps up. They're on-site daily,
responding to every call and issue without hesitation.
That's why we truly value them.”

Quality Machines, Reliable Support

When it comes to machinery, Bashar is unequivocal:
Komatsu stands out. “As a Japanese manufacturer, their
attention to detail is unmatched. Their equipment is fuel-
efficient, durable, and user-friendly.”

Reliability is a core concern in any construction project,
and Bashar notes Komatsu machines break down far
less often than competitors’ models. “Less downtime
means more productivity. And Komatsu consistently
aligns with new environmental regulations, which is
increasingly important to us.”

Bashar's insights are informed by more than experience-
he is currently pursuing a doctorate in environmental
studies, withafocus on the impact of regulatory changes
on the heavy equipment industry. “Komatsu is ahead of
the curve in emissions control and sustainability. It's one
of the reasons we continue to invest in their machines.”
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PC300-8M0
194 kw/260 HP

GROSS HORSEPOWER

31,100 kg

OPERATING WEIGHT

14-1.6m

BUCKET CAPACITY

Products may include optional equipment.

KOMATSU

Creating value together

PC210-10MO
123 kw /165 HP

GROSS HORSEPOWER

20,500 kg

OPERATING WEIGHT

1.0-1.20 m

BUCKET CAPACITY

PC350-8M
194 kw/260 HP

GROSS HORSEPOWER

32,600 kg

OPERATING WEIGHT

14-1.6me

BUCKET CAPACITY
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Construction Excavators

Versatile Performance Tailored for Diverse Job Sites

Building for the Future:
Automation and Sustainability

Looking ahead, Bashar sees machine automation as
a cornerstone of future residential and mixed-use
development. “Komatsu's automation systems are
intuitive, accurate, and easy for operators to adopt. That
level of precision makes all the difference on complex
projects.”

Arizona National also favors purchasing equipment
over renting, reinforcing their belief in long-term
asset ownership. “It's part of our culture. We believe in
building a strong fleet that can support our growth for
years to come.”

Commitment to Quality: Training and
Execution

Maintaining high construction standards begins with
well-trained operators. “Even the best machine can't
deliver results without a skilled operator,” Bashar notes.
That's why Arizona National emphasizes thorough
training, backed by ongoing support from Dar Alhai.

"If, months after delivery, we find that an operator needs
arefresher, Dar Alhai sends someone without hesitation.
That level of support directly affects the quality of our
work and extends the life of our equipment.”

Outlook: Kuwait's Construction Sector
Rebounds

After a decade of relatively low activity, Kuwait's
construction sector is undergoing a significant revival.
“In the last two years, we've seen real momentum-
more projects, a shift in mindset, and a renewed focus
on efficiency and quality,” says Bashar. "If this trend
continues, Kuwait will see substantial growth in major
developments over the next five years.”

With visionary leadership, strategic partnerships, and
an unwavering commitment to excellence, Arizona
National Company is well-positioned to help shape
Kuwait's future-and Komatsu will be right there with
them.
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Khalid Ali Al-Kharafi
& Brothers

Beyond Steel and Concrete:
50 Years of Engineering
Excellence

Forged in Kuwait, Built for the Region

Established in 1975, Khalid Ali Al-Kharafi & Brothers
Co. is a leading Kuwaiti company specializing in civil
construction and steel fabrication. The company
operates under two distinct but complementary
divisions: its civil contracting arm, and its steel
fabrication business, known in the market as Kharafi
Steel. Together, these divisions form a powerful force
in delivering turnkey EPC (Engineering, Procurement,
and Construction) solutions across the region.

Over the decades, the company has delivered a wide
range of critical infrastructure projects-both in Kuwait
and across the region.

As it marks 50 years of industry leadership, Khalid
Ali Al-Kharafi & Brothers continues to drive forward
with trusted global partners-like Komatsu-whose
machinery and support are essential to executing
time-critical, high-demand projects. This enduring
collaboration is just one example of the company’s
commitment to long-term quality and performance.
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This year marks a golden milestone for Khalid Ali Al-Kharafi
& Brothers-50 years of engineering excellence, regional
expansion, and enduring partnerships. As the company
celebrates its legacy, it also looks boldly to the future,
committed to delivering ever more complex infrastructure
and industrial projects across Kuwait and beyond.

From large-scale oil and gas infrastructure to complex
industrial facilities and housing developments, Khalid Ali
Al-Kharafi & Brothers has earned a reputation for precision,
reliability, and technical mastery. With fully integrated in-house
design, fabrication, and project management capabilities, the
company serves clients not only in Kuwait, but also in Iraq,
Bahrain, Saudi Arabia, Tunisia, Rwanda, and Mauritania.

What sets Khalid Ali Al-Kharafi & Brothers apart is what
Deputy General Manager Khalid Tubaileh calls “the whole
nine yards"-a fully self-sufficient model with engineering,
construction, installation, and even after-sales support all
handled in-house.

Powering Kuwait's Growth with

Vision and Scale

Meeting Tomorrow's Infrastructure Demands

Driven by Kuwait's ambitious national development strategy-
including a goal to boost oil production from 2.8 to 4 million
barrels per day by 2035- Khalid Ali Al-Kharafi & Brothers sees
immense opportunity ahead.

"Just imagine the infrastructure required for this expansion,”
says Tubaileh.

“We're talking about gathering centers, booster stations,
pipelines, roads-plus the electricity and water systems
needed to supportit all.”

In parallel, the company is playing a major role in Kuwait's
large-scale housing initiatives, including two new cities
that will deliver over 100,000 housing units. South Saad Al
Abdullah City and South Al Mutlaa City. For projects of this
size and urgency, Kharafi relies on equipment and partners it
can count on-every single day.

Value Over Cost: The Kharafi Way

Why Komatsu Machines Stand Out e

To bring these ambitious plans to life, Kharafi depends on k-

partners who understand the scale and urgency of such:
developments

For Tubaileh, procurement is not just a financial decision-it's a
matter of values and discipline.

"As the adage goes: We are not rich people to buy cheap
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Khalid Tubaileh
Deputy CEO
Khalid Ali Al-Kharafi & Brothers
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things,” he says. “This saying means a lot in my lifestyle
and in my workstyle. | don't look at how much something
costs-l look at how much it serves me."

This philosophy drives every major equipment and
partner selection at Khalid Ali Al-Kharafi & Brothers. It's
about performance that delivers, reliability that saves
time, and quality that reflects the company’s legacy.

For Khalid Ali Al-Kharafi & Brothers, Komatsu machines
have become synonymous with performance under
pressure.

"Komatsu machines are selected when we have tough
assignments,” says Tubaileh.

“They deliver the production and effectiveness we need
- on time, on target.”

In fast-paced, high-output job sites, downtime is not an
option. Komatsu's rugged engineering and intelligent
monitoring systems help reduce service interruptions
and boost productivity.

The machines are monitored through Komatsu's
systems, so we know instantly where the fault is-or
when service is due.

More than just support:

Dar Alhai is a promise

Khalid Ali Al-Kharafi & Brothers' long-standing
relationship with Dar Alhai, Komatsu's exclusive
distributor in Kuwait, adds another layer of dependability.

"The minute we call them, they're on-site,” says Tubaileh.

“"And most importantly, we don't need to stock spare

parts-we trust Dar Alhai to deliver exactly what we
need, exactly when we need it."

That trust goes beyond words. Tubaileh even
dispatched his own team to inspect Dar Alhai's spare
parts warehouse, ensuring availability and readiness.

This hands-on, responsive support is a major reason
behind Kharafi's continued loyalty to Komatsu.

“"Sometimes we don't even get the chance to use
after-sales,” he adds with a smile.

“The machines just don't fail. But when we do need
support, Dar Alhai is always ready.”

At the end of the day, Tubaileh puts it simply:

“If the equipment is underperforming, it's of no use to
us. Komatsu is... is... It's a Beast."

Would you recommend Komatsu to other contractors
and developers?

"I would recommend Komatsu equipment yesterday,
today, and tomorrow-to friends and competitors
alike,” says Tubaileh.

"Because its performance and reliability speak for
themselves, and the after-sales support from Dar
Alhai is not just good-it's decisive. That's what makes
all the difference.”

For Khalid Ali Al-Kharafi & Brothers, Komatsu is
more than just a supplier-it's a trusted performance
partner in delivering some of the region’s most
demanding and time-sensitive projects.

As the company steps into its next 50 years, its
direction is clear: bold vision, dependable tools,
and unwavering values will continue to set it apart-
across Kuwait and throughout the region.
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Mohammad Al-Otaibi is not only a leading legal authority
but a visionary business leader whose influence spans
law, construction, infrastructure, and strategic business
transformation in Kuwait and the region.

As Chairman of Sama International, he plays a pivotal
role in driving Kuwait's modernization not just through
legal channels, but also in the advancement of Kuwait's
infrastructure and development sectors through
practical hands-on industry leadership.

In a recent conversation, he sheds light on several
pressing issues:

“The mainissuein Kuwaitand across the GCCisageneral
lack of awareness about heavy equipment-especially
in understanding the critical role quality and advanced
systems play in ensuring project success.”

Mr. Al-Otaibi's commitment to progress is rooted
in firsthand experience. He deeply understands the
machinery his company uses, particularly Komatsu's
digitally advanced equipment. "This isn't simple
procurement. It's a data-driven strategy grounded in
real-world results and performance metrics.”

Smart Equipment, Smarter Results

Komatsu's advanced systems and intelligent
technology have helped Sama International drive
measurable operational improvements. Projects are
being completed more quickly, as the efficiency of smart
equipment significantly reduces the time required for
major tasks. With less reliance on manual labor, Sama
is able to allocate resources more effectively while also
decreasing its manpower dependency. Maintenance
needs have declined as well, thanks to predictive
diagnostics and Komatsu's robust machine durability.
Additionally, training new operators has become
more streamlined, as intuitive controls and automated
features reduce learning curves and enhance safety.

This operational edge is especially critical in Kuwait's
complex construction environment, where outdated
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Sama International General Trading
& Contracting
Legal Mind and Industrial Might

Sama International is a standout force in Kuwait's
consulting and contracting space, known for its
agility, deep industry knowledge, and hands-on
execution in tendering, material inspection, and
project oversight. The company delivers top-tier,
cost-effective project performance by bridging
law, engineering, and innovation-reducing risk,
enhancing execution efficiency, and seamlessly
connecting strategic planning with real-world
results through legal acumen and technical
excellence.
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M WA380-6 R MWA470-6R

143 kw/ 192 HpP 204 kw/273 HpP
GROSS HORSEPOWER GROSS HORSEPOWER
17,580 kg 23,410 kg
OPERATING WEIGHT OPERATING WEIGHT
- ""'I: 3-4 m3 4-65 m3
| BUCKET CAPACITY BUCKET CAPACITY
AN / /

wa380/=- W

EWA500 4
266 kw / 357 HP
GROSS HORSEPOWER s o=
MWA320-6 ———
33,360 kg
OPERATING WEIGHT 127 kw/171 HP
A -
5.6 md - GROSS HORSEPOWER f Ta
BUCKET CAPACITY A — i 1 3'850 kg I/\ |
\ OPERATING WEIGHT il p— -
2.6 m3
BUCKET CAPACITY
A\
Products may include optional equipment. dlisl Olaolge WY Gouail o8
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Creating value together Wheel Loaders Built for Grip, Balanced for Strength, Powered for More
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